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What 'tfa | ‘. Brighton Blueprint
means Tor: 2022-23 Strategic Plan

Every Child, Every Day, Every Way




Priority Area:
Mental Health and
Wellness

Goal (s): BCSD will support
the development of the
whole child by creating
learning environments that
foster overall mental health

and wellness— socially,
emotionally, and physically.

BCSD will provide an
Inclusive environment to
address the individual needs
of each child and to support
the attainment of each
student’s goals.

1. Strong Behavioral Health Partnership

2. DASA presentations in by admin. all grade levels

3. Bivona Lessons in all Counseling Seminars

4. Counseling groups

5. 1:1 student/counselor meetings with all incoming freshmen
6. 1:1 meetings for all students with counselors

7.Review SEL data in CCLT & PLT & Wellness Committee

8. Restorative Discipline

9. SEL & Habits of Minds Faculty Meeting (November)

10.Restorative Practices & Community Building Circles
December Faculty Meeting (share use/stories)



Priority Area:
Academic Excellence

Goal: BCSD will provide each 1.Grading and homework conversations in PLT
student coursework that is

challengingin order to promote
individual growth. Each learner
will be supported to maximize _
their potentiaL based on needs 3 |mp|ementatlon Of Pal’ent Square
and interests. We will focus on

culturally responsive and 4.HOM Faculty Meeting

sustaining education practices

by celebrating and accepting 5.Review Culture Climate data with CCLT and Faculty
differences. We will support

developing a growth mindset by 6.Coordinators and Admin. Revisit AP for all
all. We will develop strategies

that emphasize creativity,

innovation, culturally responsive

practices, and the well-being of

our students.

2.Grading for equity




Priority Area:
The Student and Family
Experience

Goal: BCSD will foster an
environment where each
student & family feels seen,

heard, valued, supported,
and safe to engage within
our school community.

1.Develop opportunities to help parents understand the
multiple platforms we use to communicate with them.

2.Review Panorama student and family survey data and
make recommendations for improvement.

3.Continued communication with PTSA reps to plan
opportunities and be responsive to needs.

4.Continue to promote PTSA hardship grants.

5.Develop plans for



Priority Area: Staff
Supportand a
Collaborative Culture

Goal: BCSD will create a
culture and environment that
allows staff the opportunity
to build connections and

collaborate with each other.

1.Share Panorama Data (Faculty)
2.Community Building activities at the start of meetings

3.Support collaborative time during the school day as
much as possible

4.Limit committee meetings (1x a month or quarterly)

5.Continue to steal staff from all other buildings



Priority Area: Safety and
Planning for the Future

Goal (s): BCSD will
establish standards on
school safety and security
considering /systems,
training, facilities plan, and

evaluation.

BCSD will develop detalls
for facilities master planning
considering modernization
and sustainability.

1.BHS Emergency Response Team Meetings
2.Security Manuel review with security

3.Review emergency response drills, responsibilities
and expectations with all staff

4.Table Top exercises with admin. and security
5.Door 1 monitored 3:00-4:00 and the locked

6.Door 20 monitored from 3:00-9:00



